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INTRODUCTION

INTRODUCTION
FROM BRAD

2017 was a big year. This report is proof. There is no way we would have been
able to put this together in the past. Everyone on the team was responsible in
one way or the other. Though, the person who applied the most constant
pressure is our Sustainability Coordinator (and photographer and designer),
Stevie. So, in our Friday morning tradition: kudos to Stevie for taking on a
huge task and seeing it through.
Decisions have cascading effects. We made the decision to change how we
talked about ourselves last year. We say our purpose is to create a responsible
company doing rewarding work. This report is also an effort to unpack that
a little.
Responsibility can mean different things. To us it means that we are responsible to each other to create a strong business. We are responsible to our community to be a good neighbor. And we are responsible as global citizens to
minimize the negative impacts that result from our work. But it doesn’t mean
much to say it. We are starting to measure it, and are reporting here how we
have done.
We also think about what it means to do rewarding work. We think our work
gives organizations an advantage. We want to work with organizations interested in seeing actual change: improvement. We want to work with organizations
who are making the world better. Some of these projects are pro bono. Some
are not.
Most importantly, we want to thank you. If you made it this far we are humbled
that you care enough about what we do to spend your time reading this. We
have had the good fortune to do a challenging, rewarding job for the last 9
years. Here is to many more.

Brad Flowers
CEO, Founder
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2017 HIGHLIGHTS

We started 2017 knowing we wanted to be
more mindful of our sustainability efforts.
We designated a Sustainability Coordinator to help us be more organized and track
our progress. We sat down together and
set goals for ourselves – both achievable
goals and pipe-dream goals and just-kidding goals. Get rid of space heaters. Ride
our bikes more. Dig up the parking lot and
create a mini forest. Sell all the cars and
live in the office.
Though we did not achieve all of these
goals in 2017, they did set us in the
right direction.
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By getting rid of our space heaters and
scheduling our heat and ac system, we
decreased our energy usage by 20%.

We started going on office bike rides
every Friday, and found that it made
everyone happier.

We channeled our wish for more trees
into planting Kentucky-native saplings
in one of our neighborhood parks.
vimeo.com/246821735

And, we were the eighth business in
Kentucky to be granted B-Corp status.
bcorporation.net/community/bullhorn
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RESPONSIBLE COMPANY

We’re thinking more large-scale
about our relationship with our
neighborhood, this city, and
the world. It’s easy to recycle
the paper we use. It’s easy to
pick up trash in the neighborhood. But, as we’re growing,
we are challenging ourselves to
think more about the future of
Bullhorn. We have to make
sure that we’re doing our part
(and more) to minimize our
impact here.
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1. ENVIRONMENTAL HEALTH
2. EMPLOYEE
HEALTH
3. COMMUNITY
HEALTH

We believe that responsible companies
should care about four things: their employees, their customers, their community,
and their environment. And these things
are not mutually exclusive. Together, they
create a system of interdependence that
moves our world forward. As we think
about the future – and how we want to
exist in it – there are certain steps we feel
strongly about taking. These steps move
us closer to maintaining healthy lifestyles
for ourselves, creating safe places our
communities, and doing less harm to our
environment.
We are proud of the work we’ve done in
the past year to become a more responsible company, and we’re looking forward to
making more improvements in the future.
The following section details what we see
as our 2017 sustainability-minded
achievements. It also identifies opportunities and goals set for 2018 and beyond.
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ENVIRONMENTAL HEALTH

We are concerned with how Bullhorn impacts the environment.
The air we breathe, the water we
drink, and the energy we use are
all connected. And our very existence can, and does, have negative effects on the world around
us. Because we interact with
environmental responsibility every
day, and it's measurable, we
decided to track that first in order
to understand how we can reduce
our harm.

ALTERNATIVE TRANSPORTATION
Much of the impact we make on the environment is directly tied to how we transport
ourselves. So, we are doing our part to limit
the emissions we send off into the atmosphere. We are investing in the ability to
more seamlessly video-conference to limit
travel for meetings. We reimburse bus fare.
We support efforts to bicycle and walk to
work. And, because we support that, we
advocate for safer, more complete streets
for all the users, not just drivers.
Though almost all of us need cars
from time to time, we take pride in
the fact that over half (60%) of our
employees use a mode of alternative
transportation to get to work.
We believe that anyone who wants to
commute to work via bicycle should
have the opportunity to do so. New
employees receive a free bike from
Broke Spoke Community Bike Shop,
and we offer a commuter buddy
system to help them find a safe
route to work.
Not only does this move us closer to
our goal of doing less harm to our
environment, but it also makes us
happier and healther. Many of us
that ride / walk to work and regularly
exercise feel that it helps with our
sense of clarity and our productivity
in the workplace.
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We asked our employees why they
bike to work. These were some of
the responses:

In addition to commuting to work, a
lot of us ride recreationally – both
inside and outside of work. On
Fridays, we often take a lunch break
and ride the Legacy Trail or go on a
run. Last year, we collectively rode
7,500 miles.
We hope by 2019 that 75% of our
employees can use an alternative
mode of transportation to get to work.
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ENVIRONMENTAL HEALTH

WATER QUALITY
Our office is in the Cane Run Watershed,
the source of our drinking water. That
means the water that leaves our property
ultimately ends up in an aquifer that
people use. It has also been identified as
highly polluted. We are obligated to limit
runoff because we care about the health of
our streams, the wildlife, the plants. Because we care about the quality of the
water we drink.
Water Use by Calendar Month

Water Use (kgal)
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In 2017, we decreased our
water usage by 3.8%.
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Potable: Mixed Indoor/Outdoor
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Also, we don’t dump any grease,
fats, or toxic products down the
drains.
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Our rainwater on the west side
goes into a rain barrel used for
watering by our neighbors (Broomwagon). The rainwater from the
east side of the building runs out
into the gravel lot so that as much
as possible can be absorbed into
the ground before running into the
street sewer network.

OFFICE ENERGY USAGE
Our electricity is generated from coal. In
order to get that, coal machines as big as
houses take mountains apart. In order to
turn the coal into electricity, you have to
catch it on fire. Neither of those activities
dramatically affects us day to day because
they happen remotely. But, in effect they
do happen in our neighbors’ backyards, and
they’re linked to everything from asthma to
cancer. So, we take limiting the amount of
electricity we use pretty seriously.

This – in addition to scheduling
out our heat and ac thermostats –
helped reduce the amount of electricity we used in comparison to the
previous year.

20% Decrease in Source EUI
(Source Energy Usage by the sqft)
Site Energy (kBtu)

This year, we eliminated the use of
all space heaters from our office.
Our floor is concrete, and our walls
are cinder block, so it can get pretty
chilly during the winter time. We
added carpet squares under our
desks to reduce heat loss through
our feet. And we bought all our
employees Bullhorn-branded Patagonia vests through a new partnership.
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From Energy Star: Source EUI The
total amount of all the raw fuel
required to operate your property,
including losses that take place
during generation, transmission, and
distribution of the energy.
Energy Use by Calendar Month

18.9% Decrease in Site Energy Use
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utility bills.
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ENVIRONMENTAL HEALTH

RECYCLING
We take the reduce, reuse, and
recycle rule pretty seriously here.
We do most of our work on computers, which limits the amount of paper
we use. But, our creative process is
enhanced by the ability to print work
to analyze it. While it is good to
recycle this paper it is better to reuse
it first. So we reuse our paper by
making notebooks out of the scraps.
And whatever is left from those
efforts, we recycle.
17 reams of paper used in 2017
The remainder of our waste comes
from the kitchen. So when we have
parties, we use our reusable plates
and cutlery. We recycle food scraps
through a local composting program.
Recycling isn’t just about getting
rid of waste, either. It’s important
to support suppliers who are also
responsible companies, who make
responsible products. We have a
purchasing policy in place wherein
we buy only recycled paper products,
LED light bulbs, fair-trade certified
apparel when available, and
non-toxic cleaners.
When buying for our clients, we follow
the same purchasing policy and do our
best to minimize shipping.
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URBAN FORESTRY
We have a very limited amount of outdoor
space in which to contribute to the urban
forest, but this year we did a few projects
that help re-forest and re-green our neighborhood. We planted a garden of native
Kentucky vegetables in our planters
outside the office.

Finally, to make up for the paper we
used this year – and to contribute to
our community – we planted 17
Kentucky-native saplings in a neighborhood park.
17 trees planted in 2017
1 tree = about 17 reams of paper
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EMPLOYEE HEALTH

We are concerned with the people
and processes that make up this
business. We think adults should
treat each other like adults. We
think people need time away to
recharge. We think parents need
to spend time with their children.
We think all of us deserve health
insurance. We think we need more
plants, better coffee, and, occasionally, cake. We think people
deserve the opportunity to work
hard and be rewarded for that
effort. We think that work should
be meaningful. The activities and
policies we have in place aim to
reinforce those beliefs.

OFFICE ENVIRONMENT
Our office environment reflects who we
are as a group, and we do our best to
be flexible and attentive to the needs
of our employees.
+ 4 standing desks
+ 42 indoor plants
+ 8 outdoor bike parking spots

GROUP ACTIVITIES
In addition to encouraging our employees
to ride their bikes or walk to work, we offered woman-led bike rides on Fridays
during lunch. We went to a spin class together. We took a yoga class together. We
cleaned up our neighboring streets together, and we learned to slackline.
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SERMONS
On Fridays, we take turns making
breakfast for each other. We take turns
talking about our passions during our
morning meetings. Brad talks about
how we’re doing as a business.

FOOD
During the spring, summer, and fall
months, we support our local farmers
by purchasing a Fresh Stop CSA basket
and sharing it with the office once a
week. This initiative has led to further
in-office conversations about cooking
with fresh ingredients.
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COMMUNITY HEALTH

We are concerned with history. Our
office is in a previously disinvested
part of Lexington. We benefit from
lower property values. We are even
praised because our presence in
this place signifies creativity. But
it is at a high cost to our neighbors
who have lived here. They have
paid with deplorable housing conditions, low-performing schools, poor
access to healthy food, and higher
rates of violence and racial tension.
So, you can understand why we are
serious about the social impact our
business has. As we do for the
environment and for our employees,
we try to minimize the harm we do
in our neighborhood, and maximize
the positive effects we have.

QUARTERLY SUSTAINABILITY PROJECTS
Each quarter, we do one project that we
feel like benefits our community. This
year, we wrote love letters to Lexington.
We walked up and down the streets of our
neighbors and picked up trash. We planted trees in the parks that our kids play in.
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GOOD WORK FOR GOOD PEOPLE
A few times a year, we also take on
pro-bono clients whose positive impact
on the community we admire.
This year, we’ve worked with Broke
Spoke (Community Bike Shop) and
Canopy (Association of Do Good Businesses in Kentucky).

ROLE MODELS
Many of our clients also call Lexington
home. This means that their impact on
the environment affects us and our
neighbors directly. We also know that
even our most remote clients affect the
larger community of which we are a
part. So, we ride our bikes to meetings
at their offices. We help them make
decisions about what recycled materials to order. In the future, we plan to
write a clause into our contracts that
helps our clients figure out the best
way to get rid of their old gear when
they replace it with the new collateral
that we’ve created with them.
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Most of our employees also take
time to be involved in their nonprofits of choice:
+ Access Unbound
+ American Advertising Federation
+ American Cancer Society
Kentucky/Relay for Life
+ American Institute of Graphic
Artists
+ American Heart Association
+ Big Brothers Big Sisters
+ Bluegrass Community
Foundation
+ Broke Spoke
+ Cardinal Hill
+ Commerce Lex
+ God’s Pantry
+ Georgetown Fairness Coalition
(LGBTQ Fairness Group)
+ Harry Dean Stanton Fest
+ NoLi CDC
+ The Parachute Factory
+ Park Early Childhood Center
+ PFLAG
+ Savory Cycle
+ Surgery on Sunday

REWARDING WORK

We believe it’s important to
work with others who care
about making a difference in
the world. In working with
these organizations, we learn
more about their goals, and
we help give voice to those
goals. We learn more about
ourselves, and we see their
efforts spread into the communities we care about. It’s
a win-win situation.
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1. MULTI-MODAL TRANSPORTATION
+ Safe Streets
+ Lextran
+ Broke Spoke
+ Bike Share
2. ARTS/CULTURE
+ Art Out Loud (LexArts)
3. EDUCATION
+ Gear Up Kentucky
+ KET (Kentucky Educational Television)
+ Solar Energy Solutions
4. HUMAN RIGHTS ADVOCACY
+ Ayuda
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REWARDING WORK

MULTI-MODAL
TRANSPORTATION:
SAFE STREETS
The city of Lexington engaged us to
help carry out a campaign intended
to jog people out of their comfort
zones and get them to think twice
about how they move through the
city. We worked with the city to
launch this initiative, called Safe
Streets. The goal was to raise awareness on the road for pedestrians,
bikers, and drivers. Starting with
pedestrians, this campaign uses
sidewalk stenciling, bus ads, and
utility box wraps. The eye-catching
colors and designs encourage being
present and aware.
Case Study:
bullhorncreative.com/work/safe-streets/

ARTS/CULTURE:
ART OUT LOUD
LexArts is a mothership. It provides
programming and operational support to several of Lexington’s arts
organizations, including the Central
Kentucky Youth Orchestra, Lexington
Art League, Lexington Children’s
Theatre, the Living Arts and Science
Center, and the Lexington Philharmonic. Art Out Loud is LexArts’
annual capital campaign. In 2015,
we built out this campaign’s identity,
seeking to create a bold, recognizable identity with room to move year
after year.The campaign takes that
idea of pulling together the disjointed. It’s fragmented, yet cohesive.
The vibrant colors and photography
treatments are eye-catching. It’s an
update that intrigues. And since
2015, the campaign has grown.
Every year, our color treatment
changes. In this way, the identity
stays strong but evolves with time.
Case Study:
bullhorncreative.com/work/lexarts/
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EDUCATION:
GEAR UP

HUMAN RIGHTS
ADVOCACY: AYUDA

Gear Up is a statewide project that
helps identify and support potential
first-time college students. In the
summer of 2017, Gear Up brought a
group of 22 students to UK to get a
feel for what college is like. The
program revolved around a course
teaching the students how to discuss
a problem and employ creative problem solving techniques. It wasn’t the
sort of class with a test at the end, it
was the sort of class that taught them
a process. The problem they were
posed was carefully chosen; the teachers wanted the students to be the
experts. The challenge was how to
rebuild the Gear Up program.

Ayuda provides legal, social, and
language services to low-income
immigrants. Based in Washington
DC, they serve the DC, Maryland, and
Virginia areas. In late 2016, we were
engaged to re-envision their annual
report. We produced that year’s report
and provided a versatile template for
future reports. The report is sent
directly to current and recent donors;
used throughout the year as informational material at conferences,
presentations, and events.

We shot and edited a video that told
a compelling story. It doesn’t focus on
their solutions. It focused on their
process. We wanted to show the
students as they were and how they
transformed. They were really nervous.
Many had never been this far away
from home. They were all in uncomfortable situations. They went from
barely being able to talk to each other
to presenting complex ideas to a group
of adults. And they learned skills that
they will use for the rest of their lives.
Watch the video:
vimeo.com/223818676
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AWARDS/RECOGNITION

B CORP
ACCREDITATION
We recently became a Certified B
Corporation® . B Corps are a new
type of company that uses the power
of business to solve social and environmental problems. It is a way to be
more transparent about what we are
doing well and what we are struggling
with. And, hopefully, it provides a
roadmap for us to better care for
ourselves and the communities in
which we operate.

GREEN CHECK
Member Green Check is a program
through the City of Lexington that
recognizes businesses for transportation efficiency, energy efficiency,
waste reduction and recycling, and
community engagement.

00

24

BICYCLE FRIENDLY
BUSINESS SILVER
MEMBER
We currently have a silver Bicycle
Friendly Business award from the
League of American Cyclists. The
BFB award is a way of recognizing
our efforts for encouraging our
employees and clients to ride and
commute to work. It also recognizes
the infrastructure, education, and
policies we have in place to create
a bike-friendly environment.

COMMERCE LEXINGTON GREEN
INITIATIVE AWARD
The Green Initiative Award is a yearly
recognition of a small business that
prioritizes sustainable policies and
practices in the workplace.

PRINT MAGAZINE:
BEST IN REGION
Print's Regional Design Awards are
America’s preeminent design competition. Our work with Louisville
Public Media won Best in Region
for the South.

TRANSFORM
AWARDS
A global celebration of brand development, reputation management and
rebranding. Transform honors and
rewards the most innovative, creative
and successful brand work across the
world. Our work with Kentucky College
of Art + Design (KyCAD) won Gold for
best Education branding.
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